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History

« CZ.NIC outsourced complete .CZ technical operations

« Community was not happy - high costs, no
development

. |ldea for a switch to in-house operations from DNS.BE,
EURId and CENTR



D-Day 2.10.2007

o 2.10.2007 we switched from outsource to in-house
« Without any tech problems (plan B,C)

« ENUM was also a test

« New brand name, logo

« Lower price

« Registr — Registrar — Registrant (only)

« We change also internal organisation model

o Our system is FRED



Cost

« Lower costs for more than 50%
« Faster technical solution (diff HW platform etc.)

« At “our hands” — no more outsourcing discussion what
IS and what Is not at contract — extra money

. More internal employees, 7x24, building of know-how
« Now cca 450.000 .CZ, 4.400 ENUM domains
« No IDN yet, no demand



Cost history-future

mil CZK (1CZK=25.2EUR), Outsourcing,
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ADR

. What to do If “my” domain is registered?
y Talk to owner

» GO to regular court

5 GO to ADR

» ?? Register at another TLD



ADR

ADR at CZ — Czech Arbitration court
Location at Prague

ADR also for EU

Now at process of UDRP



ADR

.CZ registration rules said about ADR
Cooperation since 2000

First complain 2005

Up today 10 vs 84 standard court

Y4 1s refused and 1/10 at piece
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Thank you.
Question?



